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py aA@Garhhumov Consultingn metoT 60r aTbin n-p
OBbIPAa3/IMUYHBIX OTpacnax nNnpasa
3aHUKM TakKux ycnyr
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ncrTpaumnA GunsHeca " HekKOoM
yAapcTBax nPpUCyTCTBMUS KOM
MMao/ib CTPYKTYPb 6 uneiHelcead,3 1Unimo
paboTKy BDKBMM@HWMGB,[ Kacail
pAeaTenbHOCTMW, nNpepocTaBaet
Hanor oBblil K OHC/AOBTaMHHIT €, poeOLKeaH U i-
HUHMANOTr OBbLIX NnNnaTexedw,;
MpeTeH3MWOHHasa paboTa, npepgcrTact
Mpopgaxa 6Gu3Heca, NUKBUDALIGITB OK
3awmta MWHTepecoB BO B3aWMOOTH
GaAaHKOBCKMUMU yuUypexXxgeHNAamMmu.
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LUupoknn cnekTp ycnyr Hawew KoMnaHMm B obnactu npaBa
[OCTYMNEH TakK XXe U YaCTHbIM nuuam:

lOpmagnyueckmnme KOHCYyNbTauuum;
3awnrTa MHTepecos 7 conpos
HeABWUXNMOXOTHEK TMA MU COBCTBEHHOC
3awnrta MHTepecoB 3aeMWNMUWKOB U
Bonpocb cemMelnHOro, HacnepgcTBe
MpepcTaBneHWe MHTepecoB GU3uUy
PeweHMeEe CNOXHbLIX NpaBOBbIX Npoob

IOpnanyeckoe
obcnyXxuBaHue

KomnnekcHoe (aboHeHTCKOE)
obcnyXuBaHue LOpUANYECKUX NUL —
pa3HOBUAHOCTHb ycny
xXapakTtepa, KOTOPp bl
peweHUI npasoB blX
NOSABNSAKWNXC A BCnep
6nsHeca. LJaHHas+ y
NONYy4YunThb MOCTOSAHHY
NOMOWbL NO yCTaHOBIN
MCCMeCTBEHHBLIMMNU CKMULJ

Gorbunov Consultingn p e a4 n ak a
NoONHOEe wpuagmMYeckKkoe
GnsHeca, T ak
TaummsEK OMNaHUN N
pas3oBble puanMyYec
pas3paboTKy 0 8kl Ao i
npaBOBOW No3uUuUUKN K
cypax ycnyrmn no p €
AMNKBMUAALMNI GnsHec
CNOXHbBIX WPpUAUNYECKDMU
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MpakTuMyeckun BCerpga cyuwecTtTBYyeT np
nwo6oi npooGo@EKME.NOCOOHLIX yBupagerTb

npocdeccurMoHaNnbHO fA3 apieIM@HOMEM C Npaérs
Has3 blBaT bluyripeabn.  RvenupeoHowiee M K O MM a H U TpabnwyTtunr  (troubleshooting) -
nnuy, peMUR @aKe yNPaBNeHUYECKUX W 0] peweHne npopEem, BB
CNOXHOCTEeW pas3BUTUMUA OGOMU3IHEeCaAa U KOI 6b, He nopgnexaT pa
KOHKPETHOT O Y e 10 BBEbKXAO, [l OBBbl pra3d OCT MK GOM
«KW3HEHHBIX»>TYNWKOB

PelweHune npobnem

w

pedatTenbHOCTWN nNntb

XUN3HMU nwbéor o yeno
<« Hauw MHCTPYMeHTapuim BKNnw4yaer np MOMEHT MOTIYT BO3HMU
CUTYyaULMWOHHOT O aHanunsa n MO A ®RAI nnwu npoob6nembl, pe
ncmMxonor nu, MeTampepkgBR,Bcer o, np caMoOCTOATENBHO H €
peweHUsd 3apgauy, 4yToO aBnaeTcA 33 BO3 MOXHGBIM. B 93TO
cmtTyauumm MU NUXxX pas3BUTMUA, BbXOAS We yaAneuntenbHOTN O, noc
ABSseTcsa pe3ynbTrTaTo
3a r oAbl npakTuWKM M bl nMoMOT Nwu H wenoeeka B paMKax
COBEepWeHHO HeoOXMpAgaHHO ANA HWUX) H KapTWHB MUpa U 3auysi
cnocoo6bl pelweHnsd KOHUEenTyanbHBLBX, pelweHue T akoi npo
CNOXHOCTEN KaApPOBKX MUBMERPMKEAYPHK TONb K Haxopnschb «
. cpepe HanoroB MU YTO/TOBHOTO nNpeci” ¢ KapTUHB MuUDa.
NPOABUXEHMNSA no KapbepHOMW necrTH
Bbipa6oTanu ycnelwHble pelweHHUSs ¢c1d BHdO {tetsBdzi BO
MYHULUMNANbHbBX WU FTocypaapcTBeHHbX BM Is! e jdd do I
BbI6OPXH KaMnaHUIW, cnacnu uenble O L dzOded v , dzO ¢ sl
pe3ynbTarTe npmegamanbyako akKTOoB, fflsL HOdO. e
(HekoTOpble NMPUMeEpPb PpewWeHUR p[OCTY
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MHBECTOpPOB.

BocTpeboBaHHBIM Hapuawknemerse™Me b HOC
(PMHAHCOBbLIA  KOHCANTUHT. Ha ww cneumnmanmnmcrTt
bnHaHCOBOT O aHanusa 7 MOgenumpos
nnaHMpoOoBaHMWA BHOBbL CcoO3fjgaBaemMblx nNg
NOrMcTmMYyecKMUX KOMNDNEeKCOB, npezan pau .
T ak X e CONPOBOX/AEHMWSH npumeBneye
KpeagunmrtoBaHWs4, pa3paboTku cTpaTerwmu
peaHuMauunm nNnpeagnpuatTunnm.

Hawa npakTuka B o6nacTum @GUHAaHCOBO
WM POKMUN CcNnekKTpP ycnyr

» MpoBefgeHNE MapKeTMBHAHWBIBLX WUCC e

»" PaszpaboTkamnamwmomem T3I3O;

* AHanwns VPR WOEO®BIO YeCKOT O- OCLOSCHTKCE
NPpOrHO3MpPOBaAaHUE bnHaHCOBOT O c
JAaHHBM O6yXrarfgpnepecoBOr®W yuyerTa

" Pad3paboTka (GpMUHAHCOBOW cTpaTerwm

" PMHAHCOPBP@E@ /TMWpP O B-a3HKNOEH O MM Y € C K O €
ynpaB/ieHUYeCcKOTroO peweHNs, n
npeacTaBUTbLb 9KOHOMUKY nNpoeKkTa
BNowein B TOT UMUNW WUHON akKTuB

" NHBEeCTUWLULUNOHHASH 0L e Hba e KOTUVBBHHEEE IR
pe3synbTaToB pedaTennbHAHOCT@PCRENTI
HanpaB/eHNIN da8 KODHFRKILT E oxXupga

* YnpaBfneHWe puckKkammu,;

* OyueHKa onepauuMmoOHHEBX,

qnnuJb. d 11
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KoHTaKThI

MockBa, Poccus

yn. CyuweB (
Ten.: +7 (495) 204 29 55
info@gorbunov.consulting

Pwvra, JlaTBus
Ten.: +371 (66) 555 073
riga@gorbunov.consulting

NoHpoH, BenukobpurtaHua
35 Evelyn St, London SE8 5RT
Ten.: +44 (203) 514 54 71
london@gorbunov.consulting

KueB, YKkpauHa

oyn. Jlecwun Yi
Ten.: +380 (94) 710 26 40
kiev@gorbunov.consulting

www.gorbunov.consulting



